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Who We Are
About DRC Search
DRC Search is the executive search division of The Digital Recruitment Company, 
specialising in senior management and C-suite appointments. We partner with high-growth, 
investor-backed and transformation-focused businesses, helping them attract and retain 
leadership talent that drives growth.

Our Specialisms:
• All C-Suite & Leadership Roles: NED, Board Advisory, Chief Data, Chief Marketing, Chief 

Digital, Chief Information, Chief Technology, Chief Revenue, etc
• Non-Executive & Advisory Appointments: Access to our exclusive NED Library for board, 

growth, M&A and scale-up expertise.

Geographic Coverage: UK, East Coast US, and major European tech hubs.

About The Digital Recruitment Company
The Digital Recruitment Company was founded in London in 2010 and has become a leading 
provider of global recruitment solutions across the Technology, Marketing, Product, Data and 
Creative sectors.

The team focuses on mid-level to senior hires, providing permanent, freelance and fixed-term 
recruitment, as well as payroll management and market insight consulting.



What We Do
We work across the Technology, Marketing, Product & Data 

Sector in both the UK & Internationally.  We aim to create 

long-lasting partnerships with our clients. 

We work across the following specialisms: 

Client Services, Sales, AI, Creative Software, Developers, 

Engineers, Data & Analytics, Executive Appointments, 

Innovation & Service Design, Insight & Research, CRM, 

Strategy, Tech & UX. Marketing, Media Planning & Buying, 

Performance Media, Project Management / Product 

Management.

We supply permanent hires, executive search, freelance & 

fixed term contracts and payroll management services.



Our Service
With our clients we work alongside them not to only recruit but to consult on the 

current market, how best to structure, hire and retain new Marketing, Creative, 

Technology, Sales, Digital & Data & Insights divisions. 

Our service is split into two distinct services:

 

• Initial consulting - a scoping of your requirements and a follow up document 

putting forward our recommendations on market insights, department structure, 

salaries, packages etc - this is completely free of charge and does not come with 

any obligation to use us for the hiring.

• Recruitment & Retention – delivery of a recruitment strategy and hiring plan to 

identify, attract and retain the ideal talent for your organisational culture and goals. 

Our fee structure is based upon the scale of any project. 

Our Purpose is to strengthen the 
target market so that the business 

will increase



Introduction
Scotland’s professional labour market is gaining momentum in 2026. Vacancies are forecast to rise by 9.2% year on year, 
with hiring activity during the first seven months already exceeding 2025 levels. This performance is particularly 
encouraging against a backdrop of continued economic uncertainty.

Engineering and technology are key drivers of growth, supported by investment in renewable energy, infrastructure, 
artificial intelligence and digital capability. Demand is also increasing across the Industrials and Technology, Media and 
Telecommunications sectors. Major employers, including Iberdrola, BAE Systems and AECOM, are expanding recruitment as 
long-term investment programmes create new workforce requirements.

However, this growth is intensifying existing talent challenges. Skills shortages remain a significant constraint, particularly 
across engineering, infrastructure and technology, where employers are competing for increasingly specialised expertise. 
Developing the skills needed to support future investment will be critical to Scotland’s continued growth.

This latest report from APSCo and Vacancysoft offers valuable insight into the changing professional labour market across 
Scotland. It identifies the sectors, functions and employers driving recruitment, while highlighting the areas where skills 
pressures are likely to become increasingly significant.



Scotland’s professional vacancy market is projected to strengthen in 2026, 
with vacancies expected to increase by 9.2% year on year. This is supported 
by sustained recruitment activity during the year, with professional 
vacancies across January to July running 8.0% above the equivalent period 
in 2025. The continued improvement suggests that Scotland is experiencing 
a broader recovery in professional hiring, supported by greater economic 
resilience and demand across its services-led economy.

The strength of the market continued into the second quarter, when 
Scottish professional vacancies were 11.0% higher than in Q2 2025. This 
indicates that demand has remained stronger than last year despite 
continued uncertainty around costs and investment. The latest KPMG and 
REC Report on Jobs provides further evidence of improving conditions, with 
permanent hiring across the UK stabilising in July following a prolonged 
period of decline. Recruiters also reported greater employer willingness to 
recruit where businesses have clearer visibility over future demand.

Overview



For Scotland specifically, business confidence provides an 
important explanation for this resilience. KPMG research 
found that 68% of Scottish private business owners were 
confident about delivering growth during the second half 
of 2026. While businesses continue to face pressure from 
operating costs and economic uncertainty, many remain 
focused on expansion. KPMG also found that Scottish 
companies are increasingly turning towards self-funded 
investment, suggesting businesses remain willing to 
commit resources to growth despite a more cautious 
financing environment.

The economic backdrop is also becoming more 
supportive for Scotland’s professional labour market. 
Services have been a key driver of recent Scottish 
economic growth, particularly important given the 
concentration of professional employment across 
finance, technology, consulting and business services. 
Scotland’s financial and related professional services 
sector has also continued to expand its workforce, while 
employers in areas such as property and professional 
services have highlighted skills shortages and increased 
investment in developing new talent.



Engineering and IT are emerging as two of the strongest areas of 
Scotland’s professional labour market in 2026. Engineer vacancies are 
forecast to increase by 27.6% year on year, lifting their share of all 
professional vacancies from 15.9% to 18.5%. This acceleration 
coincides with continued investment in Scotland’s renewable energy 
sector. In June, the Scottish Government announced new funding for 
offshore wind skills, supporting a regional skills hub in the Highlands 
and Islands, expanded engineering construction programmes and 
additional specialist training.

The investment comes as employers already face significant shortages 
of engineering talent. Scottish Engineering’s skills gap analysis warns of 
substantial additional and replacement workforce requirements across 
key engineering occupations, driven by industry expansion, retirements 
and difficulties developing specialist skills quickly enough. This provides 
an important backdrop to the 27.6% forecast increase in Engineer 
vacancies, as renewable energy and infrastructure projects compete 
for a constrained technical workforce.

Skills In Demand



Technology is experiencing a similar investment led 
shift, with IT Professional vacancies forecast to grow 
by 16.5%. Scotland’s AI Strategy targets greater 
investment in digital and energy infrastructure and 
seeks to establish the country as a leading location for 
sustainable data centres. longside this, proposed 
hyperscale data-centre developments are increasing 
the importance of the infrastructure required to 
support AI and cloud computing.

IT Infrastructure vacancies are forecast to rise by 
42.8%, increasing their share of all IT Professional 
vacancies from 12.4% to 15.2%. IT Management 
vacancies are expected to increase by 24.3%, taking 
their share of IT Professional vacancies from 20.4% to 
21.8%. In contrast, IT Development & Engineering is 
projected to grow by just 2.8%, with its share of IT 
Professional vacancies falling from 33.7% to 29.7%. 
The divergence suggests Scotland’s technology 
recruitment is shifting towards the infrastructure and 
leadership capabilities required to support an 
increasingly AI and cloud-intensive economy.



Scotland’s industrial breakdown points to a changing composition 
of professional recruitment in 2026. Industrials vacancies are 
forecast to increase by 32.0% year on year, raising the sector’s 
share of professional vacancies from 8.5% to 10.3%. Recent 
investment provides a supportive backdrop to this expansion. 
Scotland continues to strengthen its advanced manufacturing base 
through the National Manufacturing Institute Scotland and wider 
initiatives designed to encourage innovation, automation and 
higher-value production, creating demand for professional skills 
beyond traditional manufacturing roles.

Inward investment is also supporting Scotland’s industrial 
economy. EY’s latest Scotland Attractiveness Survey found that 
Scotland retained its position as the UK’s leading destination for 
foreign direct investment outside London, with expansion projects 
from existing international investors forming an important part of 
activity. Manufacturing-related investment, including machinery 
and equipment projects, remains part of this pipeline. This is 
significant for professional recruitment because expanding 
industrial businesses require expertise across operations, supply 
chains, procurement, finance and management alongside their 
core technical workforce.

Industry Breakdown



Technology, Media & Telecoms is also gaining ground, with vacancies 
forecast to rise by 28.5%, increasing the sector’s share from 13.2% to 
15.5%. EY reported that software and IT services remained an 
important contributor to Scottish inward investment, while Scotland 
continues to attract international businesses through its established 
technology clusters and skilled workforce. Expansion by technology 
businesses can generate broader professional recruitment across 
commercial, operational and corporate functions, helping explain why 
TMT is increasing its position within Scotland’s vacancy market.

This contrasts with Scotland’s traditionally significant Financial and 
Professional Services industries. Vacancies are forecast to decline by 
1.3% and 4.6% respectively, suggesting employers are taking a more 
selective approach to recruitment. Recent KPMG and REC labour 
market research points to continued caution around permanent hiring, 
as businesses balance growth ambitions against costs and economic 
uncertainty.



Iberdrola stands out as one of Scotland’s fastest-growing professional recruiters in 2026, with vacancies 
forecast to rise by 154.5% year on year. This reflects ScottishPower’s major investment in electricity networks 
across southern and central Scotland, creating demand across engineering, project management, operations 
and its wider supply chain.

BAE Systems is also expanding, with professional vacancies expected to increase by 57.8%. Growth is supported 
by the long-term Type 26 frigate programme, including Norway’s selection of the British design, sustaining 
employment at the Govan and Scotstoun shipyards and increasing demand across engineering, technology, 
procurement and project management.

Top 20 Companies

AECOM is forecast to grow professional vacancies 
by 28.9%, reflecting continued investment across 
Scotland’s energy, transport, water, buildings and 
environmental infrastructure.

Together, Iberdrola’s 154.5%, BAE Systems’ 57.8% 
and AECOM’s 28.9% increases show how major 
energy, defence and infrastructure programmes 
are translating directly into professional 
recruitment growth across Scotland.



Thank You

www.drc-search.com
www.digitalrecruitmentcompany.com

We hope you’ve enjoyed our Market Insight Survey. If you 

would like to discuss the survey or would like to work with us 

on your next hire or your next career move, then please get in 

touch.

+44 (0) 203 640 2133

toby@drc-search.com

http://www.drc-search.com/
http://www.drc-search.com/
http://www.drc-search.com/
http://www.digitalrecruitmentcompany.com/
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